
Annual General Meeting
Covering April 2023 – March 2024
Monday 27th January 2025
5pm – 7pm
at Dundee International Women’s Centre
Unit 9B Manhattan Business Park
Dundonald Street, DD3 7PY
M I N U T E S
Present: 
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Information redacted
18 members
18 other attendees


Proxy Voters:

Information redacted
14 proxy voters


In attendance:
Information redacted

6 members of the board
16 members of staff

Apologies: 

Information redacted
8 apologies


Speakers: 
Information redacted
1 member of staff
1 member of the board




1. Welcome and Apologies – Kristina Piggott and Dana Dalziel
· Overview of who is eligible to vote on official business and what the AGM would cover
· KP confirmed that we have a quorum of 15 members to start the meeting
· DD reviewed the agenda and welcomed questions at any time 
· Reminder of documentation sent out as well as QR codes to be used for reference

2. Official Business
· Motion 1: Minutes of the Last AGM
Proposal to approve the Minutes from the previous AGM (29th January 2024)

Proposed: Member of the board
Seconded: DIWC member

Motion passed; previous minutes accepted. 

3. Overview of 2023 – 24
· Overview of statistics and figures from the Annual Impact Report
· Review of new values chosen through staff consultation
· KP thanked all staff and volunteers as the figures show how the centre makes a difference to people’s lives

4. Rise and Shine Créche
· Overview of the impact of the créche
· Review of feedback from learners (more information can also be found in the Annual Impact Report)
· Thank you to Nausheen Karim and creche staff for organising the Fashion Show to follow official business

5. Partners and Funders
· Thank you to all funders and partners who have contributed to the centre over the reviewed year

6. Finance Overview 2023-24
· A comparison with the previous year’s income showing an increase of over £100,000
· Review of positive funding news, as well as a reminder of funding challenges

7. Official Business
· Motion 2: Audit and Accounts
Proposal to Approve the Audit and Accounts for the year ending 31st March 2024

Proposed: Member of the board
Seconded: Member of the board

Motion passed; audit and accounts accepted.

8. Official Business
· Motion 3: Approval of Auditors
Proposal to confirm the Auditors Patterson Boyd & Co. as the Auditors for the period 2024 – 2025

Proposed: Member of the board
Seconded: Member of the board

Motion approved by the board.

9. The Board of Directors
· KP introduced BS and NY as the new members of the board since the last AGM
· Reviewed TM, YZ and OB appointed and left before year end
· Thank you to the board for their contributions
· Reminder of interest in a Law Director

10. Official Business
· Motion 4: Changes to the Articles of Association
· KP reviewed the changes and what it means (updates allowing online meetings)
· Reminder that we need a 75% majority of current members in attendance to agree to the proposed changes to pass the motion
Proposal to accept the changes to the Articles of Association. 
No objections raised by members. 
Motion passed and changes accepted. 

11. Any Other Business
· KP and DD offered thanks for the Board, Staff, Volunteers and Members for support and dedication
· No questions or comments from attendees
· AGM was closed at 6.40pm
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